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Certified Scrum Master
(CSMP®) Course

Learn the framework, principles, and values that
make Scrum work and discover how to serve as
a Scrum Master.

@ Australian-Based

@ Scrum Alliance Provider @ World-Class Trainers

WHY REDAGILE

Whatisa CSM?

The Scrum Master is pivotal in guiding the Scrum Team
by making sure the Scrum Framework is followed.
Working closely with the Product Owner and stakeholders,
the SM coaches, facilitates and protects the team, keeps
valuable work flowing, and helps with Scrum adoption
across the organisation.

SYLLABUS

Learning Outcomes

Introduction to agile and how to operate in a climate
of complexity and rapid change.

Experience of real Scrum in action through various
Interactive exercises.

Deep dive into the Scrum framework, including roles,
artefact’s and events.

Introduction to team dynamics and how to create a
high-performing, self-organising team.

How effective, multi-level planning and forecasting
work with Scrum.

How to create an environment for high engagement

and motivation.
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Real-world examples from an instructor with 12+

years of experience.

COURSE FEATURES

Training Takeaways

Here is what you should expect to receive from attending
this two-day course:

@ An immersive learning experience

@ Lifetime access to supporting course material
@ Registration for the CSM online assessment
@ Two-year membership of the Scrum Alliance

@ 16 Scrum Education Units (SEUs)

Who should attend?

The course is suitable for all who are about to start using
Scrum or who have already gathered some experience
and want to deepen their understanding.

Trainers Key Details

@ 2 days + exam

@ Official Scrum Alliance

Sam Bowtell, CST
Certified Scrum Trainer
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Stu Mitchell, CST
Certified Scrum Trainer

No prerequisites
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