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This 2 day training courses helps you build your
skills and understanding as a group facilitator.

@ Scrum Alliance Provider

WHY REDAGILE

Course Overview

Facilitation supports groups of people as they collaborate, create,
and make decisions. The Agile Coaching Skills - Certified
Facilitator (ACS-CF) course provides training for anyone interested
in developing their facilitation mindset and knowledge while

learning from experienced agile practitioners.

Completing this course is also a way forward on the path for those
who want to become Certified Agile Coaches. Facilitation is one of
the many tools essential to coaching, and this course will equip

you to develop and hone the skill.

SYLLABUS

Learning Outcomes

Discover what a facilitator is and what they do
Practice the mindset of a neutral facilitator
Learn how to facilitate teams through conflict
Understand the needs of different teams

Be more self-aware as how you show up as a facilitator
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Learn through doing with our real facilitation scenarios

www.redagile.com

@ Australian-Based

Practice visual facilitation skills to engage and make an impact

+61(0) 414 765765

@ World-Class Trainers

COURSE FEATURES

Training Takeaways

Here is what you should expect to receive from attending this

one-day course:

@ Learn best practice facilitation skills

@ Opportunities to put new skills into practice

@ Fun, engaging, thought provoking course

@ Learn in person and online facilitation skills

Who should attend?

Make sure all voices are heard. Establish psychological safety.
Create better meetings. If you're passionate about facilitation, the
ACS-CF course lets you follow your passion so you can make a
real difference. Many careers, industries, and teams need people

who know how to facilitate.

Key Detalls

@ 2 days

@ Official Scrum Alliance

No prerequisites

Trainer

Sam Bowtell, CST
Certified Scrum Trainer

info@redagile.com




